
Turn Dead-Ends into Dollar Signs 
Thank you for attending the webinar “Turn Dead Ends into Dollar Signs.”  In this class, Market Leader 

strategy experts Kerm Foltz and Jack Markham shared their best tips and strategies for maximizing every 
contact, from effectively engaging your active leads and reviving comatose ones, to solving challenging 

scenarios with leads. 
 

Your Goal with Every New Lead 
Your main goal with new leads is to stop their search.  You want to drive them back to your website, or 
your “online store” so you can eliminate search engines and identify where they are in the timeline: 
 

 
 

The 7-Day Plan of Attack 
Day One:  Recommended Listings 
Day Three:  Market Insider (or if you don’t have Market Insider, a link to your communities served page) 
Day Five:  Listing Alerts (if they already have listing alerts, send an email verifying their search criteria) 
Day Seven:  Add to “10 Days of Pain” Campaign 

 
Make it Easy to Engage by Status 
By selecting a specific status for your leads, you can make it easier to keep track of your pipeline, as well 
as re-engage older leads.  A lead should only be ‘New’ once, and at that point they should be moved into 
the ‘Retry’ status, which is when you start the 7-Day Plan.  If they respond within 7 days, they should 
become ‘Active’, and if they don’t respond in 7 days, they should become ‘Inactive’, and start the 10 
Days of Pain campaign.  If at any time they respond during the 10 days, they can become ‘Active’ again.  
 

 



Email Scripts 
Below are some email scripts to help you engage those tough leads, as well as re-engage older leads.  
The idea behind these emails is to be service oriented, and keep them coming back to your website.     
The first two scripts are already included in your Market Leader system; both are customizable in the 

Email section of your Admin tab, so you can tailor your messaging to suit your needs. 
 

Customizable Welcome Email for Manually Entered Leads (existing Market Leader template) 
I have signed you up on my website, and now you have access to homes for sale, market information, 
and specific community information.   
 
Now you’ve got all of the tools you need to find the right home for you!  Using your new login and 
password on my website you can: 
 

 Save your favorite home listings with my help 

 View listing details and multiple photos 

 Forward homes to your friends to share your favorites 

 Sign up for listing alerts to be the first to see listings 
 
If you need anything, you can contact me directly at XXX-XXX-XXXX 
Thank you very much. 
 

If Your Lead Indicated They Already Have an Agent (existing Market Leader template) 
Subject:  Am I the agent you are looking for? 
 
I respect the fact that you have a real estate agent.  But ask yourself, are they really providing you with 
all the tools and information you need to satisfy your real estate needs?  Are they sending you 
properties consistently, or do you have to find them on your own?  Is this why you are looking on my 
site? I would like you to know that I have all the tools to search for the right home for you. 
 
If you are not under contract with an agent at this point and you feel you are not getting the best 
service, then we should definitely talk. Keep me in mind; I represent my clients with the utmost integrity 
and I wish you luck in your search! 
 
Thank you very much. 
 

If you’re Unsure if they are a Buyer or Seller 
Subject:  What are your real estate goals? 
 
I am so excited to help you with your real estate needs.  I have some great tools on my website at 
<INSERT WEBSITE HERE> for both buyers and sellers, including market information and access to the 
Multiple Listing Service. 
 
I would love to get you started on a listing alert so you can view what homes are on the market; I just 
need to know if you are looking to buy, sell, or both.  I can give you a call tomorrow to discuss your 
needs, or you can simply respond to this email.  I look forward to hearing from you!  
 
Thank you very much. 



If you’re Lead Entered Many Zip Codes and no Maximum Price 
Subject:  Let me know what you’re looking for 
 
I am so excited to help you in your home search.  I have some great tools on my website at <INSERT 
WEBSITE HERE> to help you find your next home, including direct access to the local Multiple Listing 
right from my site.   
 
I would love to get you started on a listing alert so you can see new listings when they hit the market, 
but to ensure you are only seeing relevant homes, I just need to know what is on your wish list.  I can 
give you a call tomorrow to discuss your needs or just respond to this email and let me know what kind 
of homes you’re looking for, and where, and I can have some listings out to you by the end of the day.    
 
Thank you very much. 
 

Your Lead Already Setup a Listing Alert 
Subject:  Are you getting what you need from me?  
 
I noticed that you had a chance to set yourself up for listing alerts, so I just wanted to check in to ensure 
that you are getting the kind of properties that you were hoping for.  If there is anything else that you 
need or if you would like some help in adjusting your criteria please let me know.  I look forward to 
helping you with all of your real estate needs. 
 
Thank you very much. 
 

Your Inactive Lead Came Back to your Website after 30-60-90 Days 
Subject:  The <CITY> real estate market is heating up 
 
Awhile back you visited my site to search for properties in and around the <CITY> area.  There's been a 
lot of activity lately, so to keep you up to date, I just wanted to make sure you got the chance to look at 
all of the new listings in the area. 
 
If you need anything, please don’t hesitate to email me, or contact me directly at XXX-XXX-XXXX.  Thanks 
again for using my site for property details and photos – Take care! 
 
Thank you very much. 
 

Your Lead was Recently on your Website 
Subject:  Touching base 
 
I noticed you were on the site recently, and I wanted to touch base with you and make sure the site is 
working OK for you, and the properties we are sending are relevant to you.  Is there anything specific 
you would like to see, or would like more information on? 
 
If you need anything, please don’t hesitate to email me, or contact me directly at XXX-XXX-XXXX.  Thanks 
again for using my site for property details and photos – Take care! 
 
Thank you very much. 


