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Class 1: Leveraging the 10-Day Plan of Attack 

Below are email scripts, text messages and action steps to use during your ten-day plan 

of attack. It is vital that you add your email scripts to your “quick text” drop down menu 

for easy access as well as customizing your “seller’s market report” and automated 

“welcome email”—don’t’ worry, we’ll show you how below! 

The goal when following the action plan is to immediately respond to all leads, 

leveraging technology while using links to drive the consumer back to your website to:  

1) Eliminate the lead from having to go back online to another site and 

2) Engage leads so you can gather additional information based on their 

behavior.  

Respond to each lead immediately using your Market Leader mobile app with the Day 1 

Email/Text response #1 below, then execute the following plan using your laptop or 

tablet. In addition, adjust and use your ‘lead status” to stay organized and on top of your 

leads.  

 

Once a lead responds by replying or visiting your website, stop the 10-day 

plan of attack. Future actions will be determined based on their behavior or 

“digital body language.” 

 

Follow the 10-Day Plan of Attack and convert more leads into contacts! 

 

 

HOT Tip: Real estate professionals that leverage the 

mobile app respond to leads 4X faster and increase the 

number of engagements with their contacts by 52% while 

having 19% more active contacts! 

 

  

http://learn.marketleader.com/display/help/Email+Quick+Text
http://learn.marketleader.com/display/help/Mobile+Market+Leader+App
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Day 1 

Welcome Email 

The Welcome Email is automatically sent from your system when someone registers on 

your website. Learn how to customize your welcome email content. 

In addition to the automated welcome email, send the following message preferably by 

text if you have a phone number for the lead. 

Day 1, BUYER EMAIL or TEXT 1 (via mobile app, preferably within 15 – 30 mins after 

registering) 

Thanks again for using my site to search for properties. I am currently at an 

appointment and when I return, I will immediately send you additional listings that are 

currently on the market.  

You also have full access to updated homes on the market and real estate information 

on my site. 

Thanks, and take care! 

 

Day 1, SELLER EMAIL or TEXT 1 (via mobile app, preferably within 15 – 30 mins after 

registering) 

Thanks again for using my site to find the value of your home. The automated value that 

you received is an estimate and is from public information. I am currently at an 

appointment and when I return, I will immediately send you a more accurate value of 

your home in addition to other properties near you with similar characteristics that you 

can view and compare. 

You also have full access to updated homes on the market and real estate information 

on my site. 

Thanks, and take care! 

 

 

 

http://learn.marketleader.com/display/help/Contact+Welcome+Email
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Day 1, BUYER EMAIL 2: Recommended Listings 

Thanks again for using my site to search for properties in [CITY]. You have full access 

to real-time homes on the market as well as market conditions that you can view at any 

time. 

I have included 2-3 homes that are similar to homes you viewed earlier in [CITY]. I will 

provide you with new and updated listings that match your criteria as they become 

available on the market. What are some of your must have’s in your next home? An 

open floor plan? Quick access to the freeway? Near schools or parks? Let me know and 

I’ll make sure to include those features in the properties I send. 

Thanks again and please feel free to come back and visit as often as you like and stay 

as long as you like. 

I look forward to keeping informed with valuable and relevant real estate information! 

ACTION: Refine listing alert based on viewed/saved homes 

ACTION: Adjust status from NEW to RETRY and set reminder for following day 

  

http://learn.marketleader.com/display/help/Listing+Alerts
http://learn.marketleader.com/display/help/Reminders
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Day 1, SELLER EMAIL 2: Seller’s Market Report  

Thanks again for using my site as you gather additional information about the value of 

your home. As I mentioned earlier, the initial value is an estimate from public records. I 

have put together a home market evaluation for you. Below you will see a price range I 

have estimated for your home, which was determined by several factors including: 

number of bedrooms, bathrooms, and square footage of comparable homes in your 

neighborhood. Have you had any recent renovations or significant upgrades to your 

home or property? If so, let me know as that will increase your value.  

Please note that this is not an appraisal, only an estimate of the current market value of 

your home, sight unseen. When I visit your home, I can give you a more precise 

evaluation based on any home improvements you've made, special features, the 

condition of your home, etc. 

One of my specialties is helping people get their home ready for sale, and getting top 

dollar for their home. I look forward to working with you further! 

Thanks again and please feel free to come back and visit as often as you like and stay 

as long as you like. You have full access to real time homes on the market as well as 

market conditions that you can view at any time.  

Feel free to reach out with any questions you may have or if you would like a 

more detailed analysis. 

ACTION: Update the default text on the Seller’s Market Report and send the report. 

ACTION: Adjust status from NEW to RETRY and set reminder for following day 

 

  

http://learn.marketleader.com/display/help/Sellers+Market+Report
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Day 2 

Day 2, BUYER EMAIL: Recommended Listings 

Yesterday I sent you a few homes that are currently on the market in [CITY]. How 

familiar are you with the area? Are you relocating or are you curious about a new home 

in and around the area?  

If you currently own a home, let me know and I will send you an estimate on the current 

value of your home. Click the link and use my website to receive a free automated 

HOME VALUATION estimate using public records. 

In addition, here are a few more homes in and around the area that are currently on the 

market. I will keep you updated weekly with new homes on the market. If you want to 

receive these homes daily, let me know and I can adjust the frequency. 

Thanks again, I’m looking forward to keeping you up-to-date! 

ACTION: Add weekly listing alert based on viewed/saved homes and set reminder for 3 

days 

 

Day 2, SELLER EMAIL: Similar Listings 

Yesterday I sent you a home valuation for your property. Thanks again for using my site 

to gather real estate information. You have full access to real time homes on the market 

as well as market conditions that you can view at any time.  

Here are a few homes currently on the market that are similar to your home for you to 

compare. In addition, I can provide you with new and updated listings weekly that are 

similar to keep you up to date with homes as they become available on the market.  

Are you also curious about a new home in a specific area? Need more space in your 

next home or looking to downsize?  

If so, what are some of your must have’s in your next home? An open floor plan? Quick 

access to the freeway? Near schools or parks? Let me know and I’ll make sure to 

include those features in the properties I send. 

Thanks again and please feel free to come back and visit as often as you like and stay 

as long as you like. You have full access to real time homes on the market as well as 

market conditions that you can view at any time.  
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ACTION: Add weekly listing alert based on their current property OR their next home 

criteria 

ACTION: Set reminder for 3 days 

 

 

Day 5 

Day 5, BUYER EMAIL: Market Insider 

Last week, you registered on my site to search for [CITY] home photos and details. Just 

want to make sure you are aware it's a great time of year to inquire and purchase 

homes as interest rates are still at historical lows.  

This may be the best time to inquire, and still take advantage of the market. Click the 

link below and you will see the market conditions for [CITY]. This link will provide you 

with inventory availability, school and neighborhood information and data on recently 

sold homes. 

[CITY] Market Conditions 

Thanks again for using my site and looking forward to providing you with real estate 

information! 

ACTION: Set reminder for following day 

Day 5, SELLER EMAIL: Market Insider  

Last week, you registered on my site for a home valuation in [CITY]. Just want to make 

sure you are aware it's a great time of year to inquire and purchase homes as interest 

rates are still at historical lows.  

This may be the best time to take advantage of the market. Click the link below and you 

will see the market conditions for [CITY]. This link will provide you with inventory 

availability, school and neighborhood information and data on recently sold homes. 

[CITY] Market Conditions 

Thanks again for using my site and looking forward to providing you with real estate 

information! 

ACTION: Set reminder for following day  
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Day 6 

Day 6, BUYER EMAIL: Recommended Listings 

Last week, you for registered on my site to search for [CITY] home photos and details. 

My site provides you with full access to current homes on the market as well as up-to-

date market conditions.  

I can provide you with daily, weekly or monthly listings as well as inventory trends, 

becoming pre-approved as well as getting top dollar in today’s market for your home.  

How familiar are you with the area? Are you relocating or are you curious about a new 

home in and around the area? Are there certain must have features that you desire in 

your next home? Such as a master suite? A larger back yard? If you are a first time 

home buyer, there are also many advantages I can assist with as well.  

In addition, here are a few more homes in and around the area that are currently on the 

market. At this time, I will keep you updated weekly with new homes on the market. If 

you want to receive these homes daily, let me know and I can adjust. 

Thanks again and looking forward to keeping you up to date! 

ACTION: Set reminder for 3 days 

Day 6, SELLER EMAIL:  

Last week, you received a home valuation for a property in [CITY]. My site provides you 

with full access to current homes on the market as well as up-to-date market conditions.  

I can provide you with daily, weekly or monthly listings including inventory trends, and 

assist in getting top dollar in today’s market for your home as well as becoming pre-

approved for a new home.   

Are you looking to down size or add additional square footage in your next home? Are 

there certain must have features that you desire in your next home? Such as a master 

suite? A larger back yard?  

In addition, here are a few more homes in and around the area that are currently on the 

market. At this time, I will keep you updated weekly with new homes on the market. If 

you want to receive these homes daily, let me know and I can adjust. 

Thanks again and looking forward to keeping you up to date! 
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ACTION: Set reminder for 3 days 

 

Day 9 

Day 9, EMAIL 1: Intro Video 

I want to thank you again for registering on my site last week. My site provides you with 

access to the most recent real estate information on the market such as homes for sale, 

inventory trends, school and neighborhood details as well as home valuation estimates.  

I want to keep you up-to-date with your real estate needs and I have included a VIDEO 

that puts a name to a face so you are more familiar with the person that is providing the 

information. Regardless if you are relocating, or currently living in the area, a first time 

homebuyer or looking to sell and downsize or simply curious about real estate, my 

website and I can provide you with all the information you are searching for.  

Thanks again and looking forward to assisting you! 

[Insert Video] 

ACTION: Set reminder for following day 

 

Day 10 

ACTION: Adjust status from RETRY to COLD if lead has not been back on site or has 

not responded 

ACTION: Add lead to Market Insider report (choose 1 zip code) and the monthly market 

report will go out every month beginning in two weeks 

ACTION: Set reminder for 10 days from today to begin the 10-day plan over one 

additional time 

ACTION: Set reminder for 20 days from today, if not active place lead on 1) Monthly 

newsletter 2) long-term buyer/seller campaign or gorilla marketing campaign) 

 

http://learn.marketleader.com/display/help/Subscribe+a+Contact+to+the+Market+Insider+Report
http://learn.marketleader.com/display/help/Campaign+Types
http://learn.marketleader.com/display/help/Campaign+Types
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