
 

First Response Emails by Source                              Exclusively for Million Dollar Pipeline Program Members 

 

First Response Welcome Email by Source 
(For all leads that did not register on your website) 

 

Manually Added Contacts 

Goal: To add to your inner or outer sphere and follow appropriate inner/outer sphere 

engagement plan. Recommendation is to not follow the 10-day plan of attack as a new 

lead, this is a contact now added to your sphere of influence, inner/outer.  

Welcome email to use for manually added contacts (only one can be saved at a time): 

For Most  

Hi there, it was great to meet you yesterday at [insert event or location – i.e. our daughter’s 
school function].  

I wanted to let you know I've added you into my system. Below are your login credentials to view 
MLS listings on my website.  

I look forward to keeping you up to date with homes as they come on the market as well as real 
estate market trends and data. 

Feel free to visit my site as often as you like—it provides you a wealth of information. 

Thanks! 

ACTION: Adjust lead status from NEW to COLD 

ACTION: Add contact to inner or outer sphere 

ACTION: Add contact to appropriate engagement plan (Monthly Newsletter, Market Insider 
monthly report, etc.) 

 

Open House Leads 

Goal: To begin the 10-day plan of attack to create engagement with the new open house 

lead and your website. Each time the lead visits your site, it is actually a conversation as 

you can gather intel as to potential home buyer or seller. Your goal is to service and 

engage by leveraging your system and the engagement tools it offers. Once the lead 

visits your site at any point of the 10-day plan of attack, discontinue the 10-day plan of 

attack and your follow-up is based on their digital body language. Open house leads 

have buyer behavior but many will also need a home valuation that you have the 

opportunity to provide as well. 

 

http://learn.marketleader.com/display/help/Contact+Welcome+Email
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Welcome email to use for manually added leads from open houses: 

Hi there, thank you for visiting my open house yesterday at [insert property address/city], 

it was nice to meet you. I wanted to let you know I’ve added you into my system here. 

Below are your login credentials to view MLS listings on my website.   

I look forward to keeping you up to date with homes as they come on the market as well 

as real estate market trends and data.   

Feel free to visit my site as often as you like –it provides you a wealth of information. 

Thanks! 

ACTION: Adjust lead status from NEW to RETRY 

ACTION: Begin 10-day plan of attack with Day 1, Email 2 

 

3rd Party Leads from Zillow, Trulia, Realtor, other websites, etc. 

Goal: To begin the 10-day plan of attack to create engagement with the new 3rd party 

lead and your website as each time the lead visits your site, it is actually a conversation 

where you can gather intel as a potential home buyer or seller. Your goal is to service 

and engage by leveraging your system and the engagement tools it offers. In addition, 

your goal is to not create a need for the lead to revisit the 3rd party site and become 

a new lead for another agent. Once the lead visits your site at any point of the 10-day 

plan of attack, discontinue the 10-day plan of attack and your follow up is based on their 

digital body language. Many 3rd party leads have buyer behavior but many will also need 

a home valuation or are curious about homes that match their buying criteria so be 

available to service both sides.  

Welcome email to use for manually added leads from Zillow, Trulia, Realtor, etc.: 

Hi {{Contact First Name}}! 

Buyer intro: I just received your note [via Zillow or lead source] about the home on 

[Address 123 Main Street] in [enter city]. It has been on the market for [insert days] and 

has many impressive features such as [insert unique features]. 

Seller intro: I just received your [Zillow or lead source] inquiry about the value of your 

home on [Address 123 Main Street] in [enter city]. The initial value that you might have 

received from [Zillow or lead source] is an estimate and many factors will determine the 

actual value that you can list your home on the market for today. In just a few hours, I 

will provide you a more accurate value of your home in addition to other properties near 

you with similar characteristics that you can view and compare.   
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I wanted to let you know I've added you into my system here. Below are your login 
credentials to view MLS listings on my website.  

I look forward to keeping you up to date with homes as they come on the market as well 
as real estate market trends and data. 

Feel free to visit my site as often as you like—it provides you a wealth of information. 

ACTION: Adjust lead status from NEW to RETRY 

ACTION: Begin 10-day plan of attack with Day 1, seller or buyer Email 2 
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