
9-Day Lead Nurture Campaign 
(No Phone Number)

Buyer/Seller Timeline

We catch online leads so early in the process; they may not be ready to come out 
from behind the wall of the internet. If they don’t give you their phone number, it may 
be because they’re not ready to talk to an agent—they could be early in their 
research phase.

7KLV�HQJDJHPHQW�VWUDWHJ\� LV� VSHFLȴFDOO\�GHVLJQHG� WR�HQJDJH�DQG�QXUWXUH� WKRVH�VK\�
contacts. The goal is to focus on building trust while your competitors are trying to sell 
something, and to humanize yourself to earn their business.

<RXU�ȴUVW�VWHS�LV�WR�FUHDWH�WZR�FRQWDFW�JURXSV�
 •  Nine-Day Short
 •  Nine-Day Long

5HPHPEHU�WR�UHVHDUFK�\RXU�FRQWDFWVȇ�EHKDYLRU�HDFK�GD\�
DQG�DOZD\V�UHVSRQG�DFFRUGLQJO\�
 •  Look at their website and search activity
 •  If they respond to your email



Day 1 Send this email immediately after receiving a new lead:

Subject: Thank you / Come again

Hi there, 

Thank you for registering on my website, please feel free to come back and visit 
as often as you like and stay as long as you like.  

Please know I do not intend to pester you, and that I am here and ready to help; 
if you have any questions at all, please don’t hesitate to call, text, or email me.

I look forward to helping you achieve your real estate goals!

Thank you very much,

:HOFRPH�(PDLO�&RQȴUPDWLRQ

Day 3 Send this email on Day 3:

Subject: Do you like delicious food?

I noticed you were looking at properties in <area, city, or neighborhood>. There’s 
D�UHVWDXUDQW�WKHUH�FDOOHG��QDPH!��ZKLFK�LV�ZKHUH�\RX�FDQ�ȴQG�WKH�EHVW��IRRG!�
in town!  

�$UHD!�� FLW\�� RU� QHLJKERUKRRG!� KDV� D� ORW� WR� RHU�� VR� KHUHȇV� D� OLQN� ZLWK�PRUH�
information about the community:

<INSERT LINK HERE>

If you have any questions, or would like some additional recommendations or 
info, don’t hesitate to ask!

Thank you very much,

&RPPXQLWLHV�6HUYHG�(PDLO

Day 4
Send this email on Day 4:

Subject: Some great homes you might be interested in.

6HQG�5HFRPPHQGHG�/LVWLQJV



Day 5
Send this email on Day 5:

Subject: Make your search better in 2 minutes

I want to make sure you are getting exactly what you need from me, so to help 
me provide the best possible service, I’ve included a link below so you can 
review your information.

<INSERT LINK HERE>

Here you can update your contact info, change your password, and review 
your search criteria to ensure I have the most accurate and up-to-date 
information.
  
Also, let me know if you have a preferred method of contact, so I can provide 
you with the very best experience.

Thank you very much,

&RQWDFW�ΖQIR�(PDLO

Day 7
Send this email on day 7:

Subject: Hear what my clients in <area> are saying

I know the real estate search can take time, and taking the next step of 
FKRRVLQJ�DQ�DJHQW�FDQ�EH�GLɝFXOW�DQG�VRPHWLPHV�RYHUZKHOPLQJ���ΖȇYH�KDG�WKH�
pleasure of working with some amazing clients in your area, and they wanted 
to share their experiences:  

<INSERT LINK TO TESTIMONIALS>

When you are ready to take the next step, I’d love to further discuss your 
needs and make your real estate experience the very best.  In the meantime, 
take all the time you need.

Thank you very much,

7HVWLPRQLDO�(PDLO�

Day 9
If no response by day 9, here are the steps to continue to nurture those contacts:

ȏ��$GG�ZHHNO\�OLVWLQJ�DOHUW�25�HPDLO�WR�FRQȴUP�DOHUW�FULWHULD
•  Add to your long-term group
•  Send 1-2 personal emails to the group per month

<RXU�DFWLRQV
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